Risk

Organisational financial problems force reductions in
the project budget.

It 1s impossible to recruit staff with the skills required
for the project.

Key staff are 1ll at critical times in the project.

Software components that should be reused contain
defects which limit their functionality.

Changes to requirements that require major design
rework are proposed.

The organisation 1s restructured so that different
management are responsible for the project.
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