Project
complexity

Simple

Moderate

Embedded

Formula

PM = 2.4 (KDSI)1-05 x M

PM = 3.0 (KDSI)1-12 x M

PM = 3.6 (KDS1)1-20 x M

Description

Well-understood applications
developed by small teams.

More complex projects where
team members may have limited
experience of related systems.

Complex projects where the
software 1s part of a strongly
coupled complex of hardware,
software, regulations and
operational procedures.




